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Ethical Theories
Every organization has solemn responsibility to maintain high ethical standards to all the stakeholders including employees, clients and suppliers. Failure by any representative of the company is likely to have a negative impact on its image. Consequently, the institution stands to experience decline in revenue as customers seeks other alternatives. There three approaches or theories that are usable in understanding the ethical dilemmas that an organization and its employees are likely face. These ethical theories include Utilitarian, Deontological and Virtue ethics-each looking at different ethical areas. For example, Utilitarian ethics hold that greatest benefits should go to as many people as possible whereas virtues ethics considers values of the general public.
In this article, there is ethical dilemma between the board and founder of Papa John’s International Inc. John Schnatter who is the founder of the fast food outlet has been involved in several behaviors that have put the image and future of the company at risk. Some of his acts that have received public outcry include accusations of sexual harassment, verbal abuse to employees and favoritism. The company’s top management has also been accused of high handedness in their leadership and violating the rights of their junior staffs. Additionally, the organization has been accused of promoting racial discrimination in the training of its employees. For example, the founder of the food outlet was one time accused of using the N-word in one of the company’s conferences.
Using the Utilitarian ethical theory, it is easier to understand the move by the company’s board to ask John to relinquish his post as their chairperson. Utilitarian theory holds that an organization must hold high ethical standards that stand to benefit the greater part of the public. In this case, the ethical standards must benefit the customers, employees, suppliers and investors in the organization. Any act by board member has a direct impact on the company’s image hence the need to control what reaches the public. For instance, the shares of the organization fell by eleven percent last year after its chairperson John Schnatter criticized the NFL’s protest while singing the national anthem (Jargon, 2018). The protest was one of the politically emotive issues hence the direct impact on the organization’s shares.
The move by the board to strip John his chairmanship was an act of public relations to convince its stakeholders, especially investors and consumers, that the organization do not tolerate any discrimination. Replacing John as the chair of the board sends an information to the general public that it is going restructuring to meet the benefit every stakeholder. Additionally, the letter sent by the company’s chief executive officer to the employees assuring them of inclusivity hence winning their confidence and trust (Jargon, 2018). The employees of the organization have been one of the victims of discrimination and verbal abuse by its founder. 
[bookmark: _GoBack]In conclusion, the article depicts the struggle by Papa John’s International Inc. to regain its public image and win the trust of her employees after series of unethical acts by its founder. John’s behavior within and outside the organization has put it at peculiar position hence the move to remove him from the board. The American society has zero tolerance to discrimination of any nature.  
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